April 2026 Changes Explained
What upcoming contractor and umbrella changes could mean in practice

The UK contractor and umbrella landscape is evolving — and April 2026 is set to bring some of the
most significant changes the sector has seen in recent years.

For contractors, recruitment agencies and umbrella companies alike, understanding what these
changes could mean in practice is essential.

@& What is actually changing?
While the full detail is still being finalised, the direction of travel is clear.

The government is looking to introduce greater oversight and accountability within the umbrella
sector, with a focus on:

e Increased transparency around pay and deductions

e Greater responsibility placed on agencies and end clients

e Stronger enforcement against non-compliant umbrella models

e Improved protection for workers operating through umbrella companies

In simple terms, the aim is to raise standards across the industry — but this will also change how
contractors are engaged and paid.

EZ What this could mean for contractors

For many contractors, the most noticeable impact may be on take-home pay and assignment
structures.

As compliance standards tighten:
e Some existing models may no longer be viable
e Costs previously absorbed within the supply chain may become more visible
e Assignment rates and margins may be adjusted

This doesn’t necessarily mean contractors will be worse off — but it does mean greater clarity and
fewer grey areas.

At the same time, there is likely to be a shift towards:
e More transparent pay models
e Increased use of compliant, accredited umbrella companies

e Greater emphasis on contractor understanding of their pay

.| What this means for recruitment agencies



Agencies are likely to feel the impact just as strongly.

With increased focus on joint and several liability, agencies will need to be confident that:
e Their supply chain is fully compliant
e Umbrella partners are operating transparently
e Contractors are being treated fairly

In practice, this means:

v More due diligence on umbrella providers
Vv Greater emphasis on accredited partners (e.g. SafeRec, Professional Passport)
Vv A need to offer more than just access to work

Agencies that can combine compliance with contractor support will be best positioned moving
forward.

The shift from compliance to contractor experience
One of the most interesting outcomes of these changes is a shift in mindset.
Historically, the focus has been:
“Are we compliant?”
Increasingly, the question is becoming:
“Are we supporting our contractors properly?”

This is where the opportunity lies.

What this means in practice
In a more regulated, transparent market:

e Contractors will expect clearer communication

e Agencies will need to differentiate beyond rate

e Umbrella providers will need to demonstrate both compliance and value
This is likely to drive increased demand for:

e Financial education and support

e  Wellbeing services

e Benefits that improve contractor experience

%’ How Contractor Benefits Hub fits in

As the market evolves, Contractor Benefits Hub has been designed to support this shift.



By bringing together:
e Health & wellbeing support
e Financial coaching and resilience tools
e  Wellbeing insights
e Everyday savings
e Access to specialist financial and protection services

...it provides a simple way for agencies and partners to enhance contractor support alongside
compliance.

Importantly, this isn’t about replacing existing structures — it’s about adding meaningful value
where it’s been missing.

The key takeaway
April 2026 isn’t just about regulation.
It’s about a broader shift in the contractor market — towards:
e Greater transparency
e Higher standards
e Better contractor experience

For those prepared, it represents an opportunity.

= Want to learn more?

Explore how Contractor Benefits Hub is helping agencies and contractors adapt to the changing
landscape:

Visit: https://contractorbenefitshub.com/



https://contractorbenefitshub.com/

